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UM LAW SCHOOL PIONEERS
LEGAL EDUCATION MODERNIZATION
By Cary E. Holmquist
Office of University Relations
University of Montana
MISSOULA—
It's time for law schools to stop trying to "mass-produce" lawyers and
to change the education of law students to a more integrated professional
program, according to a major research project at the University of Montana
School of Law.
Evaluations of the research data have shown that the trend in society and
legal education over the last 15 years to produce as many lawyers as possible
is not necessarily good, UM law Dean John 0. Mudd, director of the project,
said.
The research project, supported by a $250,000 federal grant, began two
years ago with a survey of Montana lawyers to obtain the profession's
opinions on what new lawyers need to know and possess as skills in order to
begin and improve their law practices.

The survey also has been used in Idaho

and North Carolina and has become the largest single data sampling ever
conducted for these purposes.
Based on the research, the UM law school has determined that some major
changes in legal education are necessary in order to prepare new lawyers to
meet the changing demands of the law, legal practice and the public.
(over)
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Mudd said the changes in legal education will better equip law students
for the "community lawyer" kind of practice most often taken up by lawyers
in Montana and similar areas.

He described community lawyering as needing

extensive professional skills and knowledge to deal with human problems like
personal injury, criminal law, domestic relations, small business and local
government agency matters.
He contrasted

these lawyers with "institutional lawyers," who are

associated with diplomas from large law schools and who tend to be specialists
working for large corporations or government agencies.
Community lawyers need four primary dimensions for professional effective
ness, Mudd said,

tducation should help provide them with a clear perspective

on the role of the law and lawyers, knowledge of the law, ability to apply
the law, and personal attributes and interpersonal skills to deal with people.
Ihrough the research grant law faculty members and consultants at UM
have been developing programs which Mudd said will be totally new to teaching
law in the United States.

He explained that the UM faculty isn't inventing

these teaching methods, rather they are adapting techniques and concepts that
have been used in other disciplines but are new to legal education.
Dr. John LaTrielle, director of research for the project, has been
instrumental in helping develop the methods, Mudd said.
Ihi s fall the law faculty will begin testing the new programs while they
teach.

The test programs consist of three primary parts:

an integrated

program for first-year students, a programmatic approach to teaching litigation
and dispute-solving, and greater emphasis on professional ethics and responsi
bility.
First-year students will spend their first month with six professors and
12 teaching assistants in an intensive orientation to the fields of law,
(more)

UM law school pioneers--a<Jd two

including the historical and theoretical development of law and American legal
institutions.

They also will be "led through" a law suit and will see client=

lawyer interaction first hand.
"We want to show new students the forest before they start wandering
through the trees," Mudd commented.
New students will form six-member law firms, supervised by faculty members
and upperclass student assistants, to begin developing problem-solving skills
both as individuals and teams.
Mudd said this method is much like any other kind of "learning in a
laboratory" used in other educational fields.
In teaching litigation skills, Mudd said all courses in trial work and
dispute solving will be organized into a smemster-by semester program.

It

will include supervised clinical training as well as classroom lectures to
teach the students both trial litigation methods and alternative methods to
solving problems and disputes.
According to Mudd, these skills are important because "wel1-ski 1led
lawyers need to be proficient in negotiating and settlements to manage to
avoid costly litigation wherever possible."

He added that teaching these

skills has not been emphasized bofore in U.S. law schools.
In the third area, professional responsiblitiy or ethics, Mudd said that
the law school will be trying to move away from teaching ethics as a series
of rules or code only.
Two experts in legal ethics and philosophy, law professor David Patterson
and UM philosophy professor Thomas Huff, have been working with the law
faculty to develop better teaching techniques and information.

Iheir goal is

to provide a better ethical foundation to substantiate the rules and teach
the basic values behind the code.
(over )
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Mudd said that teaching ethics will be developed from the single course,
as now taught, into problems built into all courses taught at the school.
With this kind of integration students will be learning what is "right and
fair" while they study academic and legal matters.
"We are not watering down students' legal education," Mudd stated.
"Rather, students are now coming into the most demanding program today, which
actually has more content than the former systems."
With these new teaching concepts, Mudd said that the UM law school is
probably five to 10 years ahead of where legal education is moving nationwide.
He said such quick progress is possible at UM due to the relatively small
size of the school, which makes dialogue and change much simpler, and the
advantage of the quarter-of-a~mi11ion-dollar grant.
The grant was provided by the federal government's Fund for the
Improvement of Post-Secondary Education.
Mudd said that the larger, more prestigious law schools in the country,
through their own studies, also have been arriving at the same conclusions
as UM about needed changes in legal education.
Mudd added that many other law school deans and researchers have
complimented the research project on its foresight and often request informati
and help.

"It's unusual for a law school to receive fan mail," he said.

Previously developed clinical programs at the law school will continue
to give students practice in civil, criminal and administrative proceedings.
These programs will be integrated into the new curriculum to provide practical
experience in several areas of law for which academic credits are earned
Mudd said the biggest curriculum problem is the high cost of the improved
legal writing program.
(more)
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According to J. Martin Burke, an associate professor of law who teaches
legal writing, the ability to write well is a principal means of legal
analysis and is increasingly important as society demands attorneys who can
write so people can understand them.
The cost is high because the students must have much individual time
with faculty members to confer on their writing exercises.

Even with help

from local attorneys, such individual attention with limited numbers of teachers
makes a "mass-production" of lawyers less possible or desirable
is high quality education.

if the goal

